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21,000

STUDENTS

Receive special
education services

FEDERAL WAY
PUBLIC SCHOOLS SCHOOLS

Each Scholar: A voice. A dream. A BRIGHT future.

5th most

diverse district
in the nation

44% of scholars

are either currently

learning the English

language or have exited
the ML program.

37




Thank you,

Faith Based Organizations!

SAFE CLIMATE AND STRONG
RELATIONSHIPS WITH
FAMILIES AND COMMUNITY

Owur second Pillar recognizes that
SCHOOLS CAN'T DO IT ALONE.”
Therefare, we will embrace
parents, caregivers, and the
entire Federal Way community
as vital partners in the education
of all our scholars. We will
nurture trust and mutual
respect among home-school-
community through shared
responsibility for student success,
proactive communication, and
meaningful stakeholder voice.
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Changes Over Time

Multilingual Learners
B0%

Homeless Low Income

3,361 scholars in
2014-15 to
0%
5,839 scholars in
2022-23
82 scholars in
2014-15 to

1

14,601 scholars in
2014-15 to

0% 8,929 arein or
have received

1,280 scholars in

20%
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June 2023 Data

mn 2022-23 Schooﬁ

Year:

74%
Economically
Disadvantaged

27 %
Currently:
Multilingual
Services

44%
Multilingual or
Exited ML

6%

\ Homeless J




Changes Over
Time:
Top Languages

107 Languages

Top 5 Languages have
changed over time

Spanish
Dari
Ukrainian
Pashto

Russian
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Strategic Plan

22,000
STUDENTS

FUTURE.

FEDERAL UBLIC 5
STRATEGIC PLAN, 2021-2025

STUDENT LEARNING

l

Thee Early Voars
™

LIMITLESS POTENTIAL

It is an hener and privilege for our nearly 3000 staff to serve our
scholars, families, and the richly diverse community that makes up
Federal Way Public Schools. Parents, caregivers, and community
members rely on us to take great care of our most precious resources

— our children. Each and every scholar in our district brings limitless
potential, gifts, and talents. As staff, it is our responsibility to

create the conditions for scholars to learn, thrive, and succeed.

We are committed to providing each scholar rigorous standards-based,
culturally responsive instruction, and ensuring that they are seen, valued,
heard, and feel a strong sense of belonging at school.

Guided by our Strategic Plan, we will continue
to place scholars at the center of all decisions,
elevate their voices, which will ensure

A FUTURE FOR EACH SCHOLAR

Dr. Dani Pfeiffer, Superintendent

OUR MISSION

In an environment of high expectations, high support, and no
excuses, the staff of Federal Way Public Schools will continually
learn, lead, utilize data, and collaborate to ensure our scholars
have a voice, a dream, and a BRIGHT future.
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OUR CORE BELIEFS

* We believe that EVERY scholar
can learn at the highest level.

* We believe that race, socioeconomics,
language, cultural background, and
other exceptionalities should not be
predictors of student achievement.

* We believe that our scholars must
have a voice, see themselves in their
schooling, and be connected to the
adults that teach them.

* We believe that what we do in the
classroom every day has the greatest
impact on student learning.

* We believe that we must continually
learn and grow in our practice if we

are to meet the peeds af Sll scholars

* We believe

collaborate 3 "."ISIDN FUR EK{E[[EN(E AND EI]U|T"1"

improve our
PWPS bafiaves that sach and every scholar has limithess potential and
: s commisted to ensuring that all schalars, of every race, class, linguistic
* We believe 4 Backeround, dability, gender ety xprossion, sewsl orlenation, snd
partners in e other exceptionalities, thrive and schieve at hagh levels, 'We will engage

in anti-racist and inchasionary practices to identify and eliminate the barrien
tht cause dispropartionality,

EACH AND EVERY SCHOLAR WiLL:

+ Know they have bmitless potential and can achieve at the highest levels

+ Adtively engage in Ao Mamang and Coursework

+ Own and influence their leaming

+ Engage in culturally sustaining conversatiens and interactions

+ Be seen, heard, valued, and celebrated for who they ane

+ Be socually and emotionally safe at school in the educational environmant
currcishim, instriscteon, school and claswroom cultune, and actwities.

EACH AND EVERY STAFF WILL:

+ Walug andd incorporate representative scholar voice

+ Camenit ta integrating culturally responiive, diti-infermed anti-racist
practicer and remavng bairrs 1o mpeows scholar learming, leadng to
incrpated achigvemant

+ Facilitate culturally sustaining eenversations and interactions

» Feal soen, valued, and hoard ad professs and individuals

Wilcoma, cammumnicate, and partrar with families for scholar succais
Livir st €naf elidtrict’s vishuird aned Begliafi

EACH AND EVERY FAMILY WILL:

+ Enow they are seon, heard, and valued as partners in their
scholar's education

+ Feal welcomed, connected with, and have a sense of belonging
1o our schools and detrict

+ Faal ampowered 1o communicate with staff around scholar academic
and social-emotional goals and progress

» Bae provided the information and /@S0urces necessany 10 SUPED
thair scholar's success

. FEDERAL WAY
PUBLIC SCHOOLS



Vision for Excellence and Equity

VISION FOR EXCELLENCE AND EQUITY

! PWPS balieves that each and every scholar has limithess potential and
In commitied to anauring that all scholan, of every race, clas, linguistic

[ )
STU DENTS Backgrourd, disability, gender idantity/exprotiion, wwaual arigntation, ard
Sc H 0 LAR other exceptionalities, thrive and achieve at high levels, 'We will engage e e I e V e a
P in anti-racist and inclusionary practices to identify and eliminate the barrign

that cause dispropartionality,

A V I E EACH AND EVERY SCHOLAR WILL:
° + Kniow thary have bmitless. potential and can achisve ot the highaest bevels
Actively angage in fgonous leameng and coursewok
+ Owin and nflusnce their leaning
+ Engage in culturally sustaining conversatsons and interactions
L B seen, heasd, valsed, and celebrated for who they ane

+ Ba socully and emotonally safe st school o the educational snveonment ® * ®
A B RI G HT curricubum, natrsctson, school and claswoom culture, and activites a S I ' ' ‘ I e S S O e r \ I a
EACH AND EVERY STAFF WILL: l

= Walug ancd incorporate represmiatres soholar voate
Comemit o integrating culturally responiees, dati-inkemed anti-racin
- practited anvd remaveng Baimar 1o inpeave dcholar learming, leadng 1e

o oo o bt g |ft$ an d ta I ents...

Faratl s0mn, valued, and hoard i profesiienaly and individuals
Wilcoma, commumicate, and partnar with Eamilas for schalar succois
Lisér cut cnaf lidtrict’s valuad and Baliafi

EACH AND EVERY FAMBLY WILL:
Ko they are seen, hiard, and valued as panners in their
scholar's sducation
+ Fasl welcomaed, connected with, and have 3 sema of belonging
1o G Schoals and detnct
+ Feel empowared 10 commanicate with staff arownd scholar academic
and social-emotional goals and progress
B piovided the informatson and MSourcEs NEcELaany 10 SUpEo
theis schalars sucoess
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WaKIDS Readiness (BFK)

. 60%
Growth Toward Goal 1 S1% s 57 s
4 more full day early learning I I
classrooms in the 2023-24 school year

Fall 2020 Fall 2021 Fall 2022
SChOIarS WhO attended Brl ht Futu re m FWPS Scholars who attended Bright Futures = Washington State

Kindergarten (BFK) outperformed the
state average for kindergarten
readiness by 12%

7% increase in 3" grade scholars
meeting standard on the ELA SBA,
while the state only grew by 0.3% L

New ELA curriculum for K-2 focused on 3
phonics—letters and sounds |

GOAL 1: THE EARLY YEARS . o, FEDERAL WAY
Building the Foundation ’ PUBLIC SCHOOLS




Growth Toward Goal 2

Adopted Character

Connected with over
2,000 scholars who
withdrew during COVID
to ensure they are

connected to school &
increased Mental Health summer 2023 supports

Supports

Strong, a new SEL | . d ; Expanded FRED Bus
curriculum for middle SR Tl : ' program to include 4t
and high school Comprehensive School bus, distributing 1,500+
Counseling Program and books and 2,200+ meals

PUBLIC SCHOOLS

Thriving, Confident, Responsible Individuals

GOAL 2: WHOLE CHILD T FEDERAL WAY



Growth Toward Goal 3

gnite

| W
The
Knowledge
\ Society

6 FWPS high school scholars
selected to participate in The
Knowledge Society, a 10- Hosted 1st LEGO League Launched Korean Language

78% of 319 grade scholars month global innovation qualifier for the South Program at Decatur High

h
and 64% of &' grade program Sound Region — 20 FWPS School, with support from
scholars report rigorous Teams and 19 schools Consulate General of the

- Continued part hip with . :
expectations on the ONHINUEd partnersnip wi competed; 2 went on to Republic of Korea in Seattle

Panorama survey Ignite to offer STEM learning e |
experiences semifinals!

. FEDERAL WAY
1’ PUBLIC SCHOOLS

Engaged, Empowered Critical Thinkers



Growth Toward Goal 4

Cohort increases in 4th 5th
and 7t grades for ELA SBA

10 schools had 2%
or more ELA SBA
growth

181 scholars in Class of
2023 earned the Seal of
Biliteracy — the most in
FWPS so far: read, write,
speak with proficiency in a
different language

8 schools had 3%
or more Math SBA
growth

. o, FEDERAL WAY
Mastery of All Subjects T PUBLIC SCHOOLS




Growth Toward Goal 5

990 Industry Recognized
Credentials earned in 2023;
consistent with 2022 and up
from 465 in 2021.

FAFSA Completion up 2.4% 4,443 scholars enrolled in a CTE
from prior year, 20% above Dual Credit course last year, a
Washington state average 3% increase from previous year

GOAL 5: PERSISTENCE TO GRADUATION .3, FEDERAL WAY
1 PUBLIC SCHOOLS




Co nti n u ed I m pa CtS: Negative impact

Academics, Engagement, G e, s
Social Emotional Behavioral ot e’ et

4 » _"o "
o o, -.*. "*ﬁ .-'.‘“
#‘ 2% More than 80% of US public schools report ?.

and Overall Wellbeing Sa) RN (et

E &y "
SRS
welis
E: ’,‘*’ Challenges to
& B students’
: mental health
s & Well-being

Reading and Math
scores declined.

Overall scores fell to
levels not seen in
more than 20 years.

US Department of Education; McKinstry & Company;
National Center for Education Statistics

Largest average
score decline since
the 1990s.

Math is reported as
largest decline ever
reported, with no
states reporting

s report The 2
A T o Qg Nation’s Report Card

up and recover from
these impacts.

National Assessment of Educational Progress

FEDERAL WAY
1’ PUBLIC SCHOOLS




Opportunities for Growth

- nE f'b

ceecee
Il
\

43906 of
Kindergarten Continued focus 6th-12th
scholars entered all grades ELA grade scholars
kindergarten and math report lack of
behind in math-- engagement

..§§.

Scholar Sense
of Belonging

. o, FEDERAL WAY
‘r PUBLIC SCHOOLS



Opportunities for Growth
Attendance 2022-2023

Attendance:
90%
80%
- Average Daily 70%
Attendance was 85% Egj
« Some students have :gj
chronic absenteeism: 20%
missing more than 2 lgj
days a month °

All Kg - 5th 6th - 8th 9th - 12th

Scholars

B 80-100% M Below 80%

.2, FEDERAL WAY
T PUBLIC SCHOOLS
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is the belief that your future
can be brighter and better
than your past, and that you
actually have a role to play in
making it better .Gwinn and Hellman

.2, FEDERAL WAY
T PUBLIC SCHOOLS
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FWPS Priorities
Systems Approach: Academic Success

2023-2024

GOALS

Data Informed
Continuous
Improvement

MTSS: Targeted
Small Group
Instruction

Scholar Voice,
Sense of Belonging
and Supports

Attendance and
Social Emotional
Learning

&

FEDERAL WAY
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Continued: Tutoring Supports: Above and
Beyond

Tutor Corps:
Targeted Support

J

N

Tutor.com:

Available to all 4-12
scholars )

Extended Learning
Opportunities:

Saturday Scholar Community,
Summer Learning, Opportunities
at Schools

DAILY HIGH QUALITY INSTRUCTION: MTSS

. o, FEDERAL WAY
T PUBLIC SCHOOLS



Continued and Expanded
Social-Emotional & Mental Health Supports

First 30 Days \rt
PVBD®S

POSITIVE BEHAVIOR

INTERVENTION AND SUPPORT

Talkspace c
Online mental health counseling, available to all scholars ages

13 and up for free

Advisory Lessons

S EW {T]

Coaching tool available to all middle school scholars

HealthPoint, Valley Cities and YMCA
Mental Health Supports Referrals

Consejo
Substance Use Referrals Mﬁ revERAL WAY

PUBLIC SCHOOLS



Scholar and Family Engagement

<PVIL)

SUMMER
CONNECTIONS

THURS. FEB. 22 | 6-7:30 PM
LAKE GROVE ELEMENTARY (OR ZOOM|

qpe

) WWW.FWPS.ORG/SUMMERCONNECTIONS

A AR S

Student Led Volunteer Opportunities Family Academy

Conferences

. o, FEDERAL WAY
1’ PUBLIC SCHOOLS



Increased Language Access Supports

Multi |ngua|
SERVIC E/

Completed Multilingual
Family Guide

Distributed ILA (Interactive
Language Access) devices to
offices across the district
UW Tacoma Summer
Institute: Teachers

Secured $600K+ of grant
funding to support our
Afghan scholars and families
Offered Academic Language

Academy
.9, FEDERAL WAY
1 PUBLIC SCHOOLS



Attendance

Family Outreach Home Visits

ATTEND
TODAY.
ACHIEVE
TOMORROW!

#ShowingUpTogether

Attendance School
Awareness Attendance
Campaign Teams

District
attendance
team

Individual stude
nt support

. 9, FEDERAL WAY
‘r PUBLIC SCHOOLS

Community
Partnerships
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National Academy Foundation

Biomedica
Science

1 .
Principles of Intro to Engineering
Biomedical Science Design
) )

Principles of

Human Body Systems Engineering

9

Physics of Medical

Interventions
v

Aerospace
Engineering

Engineering Design &

Biomedical Innovations
Development

BE FUTURE
READY

. FEDERAL WAY
1 PUBLIC SCHOOLS




CorePlus Aerospace Program

» Two-year high school advanced @EEEIHE

manufacturing curriculum

* Prepares students for high-demand jobs
through hands-on learning

* Students gain real-world skills that open

doors to good-paying manufacturing jobs ~ COREPLUS
* Provides advantage when applying for AERC/SPACE

apprenticeships, post-high school
certificates, and college degrees

.2, FEDERAL WAY
T PUBLIC SCHOOLS



- - Signing Da
Transrtlon ACtIVItIeS Celebratesga//studgnts’ y

academic accomplishments and
K@

their plans after high school -
college, military, a certificate
program or joining the workforce.

KinderstoCollege

FEDERAL WAY PUBLIC SCHOOLS

Celebrating
Milestone
Transitions
Move Up Day

. o, FEDERAL WAY
1 PUBLIC SCHOOLS




Schools Can’t Do It Alone

Donations and support from community,
includ

ing:

We Love our City

Red Canoe

Federal Way Cares for Kids
Brooklake Church

Family Life Community Church
Grace Church

South King Fire

UNIONBAY

JTM Construction & Garner
Construction

St. Luke’s Lutheran Church
And more!




Community Partnerships kO Ul

QN ) The Center for
/0 Cuegniepem People of All Races

Currentli/1 have 47 community

partner IPS and are Brothers 'Bout Business
continuing to grow ' ©.0
* Academic Supports t/%
1?.».' LATINO CIVIC ALLIANGCE 4 "
¢ Mental Health p [:IlhIMIJHITP | UIEBH | Pl]\\‘EHc MULTI-SERVICE CENTER s cqyd%eE.:'Q

* Enrichment

* Counseling

* Family Supports

e Faith Based Organizations

PHENOM ENAL L SHE

N‘OR EDUCATE & EMPDW

0SES0

s
mB . _VALLEY | CITIES @ S
A Communities Behavioral Health Care BOYS 8, GIRLS cLuBS
In Schools
GAP = w Chil cllmha ven'

Sea Mar

Community Health Centers ;
Clinica de la Comunidad 1, FEDERAL WAY

Exceptional service. Every person. Every time. P U B LI C SC H O O LS



Mentor & Me Program

U H
SITTRUE?

B i B IS ITHELPFUL?
| BE YOURSELF 0

Be (hankgunl
Be Reliable

« Mentors meet with their mentee at
school, once a week for 30 min.

» Students paired with mentors are
more likely to hold a leadership
position in a club, sports team,
school council or in the community

* Mentorship programs raise
graduation rates, self-esteem, self- “It’s helpful to be able to talk to someone

confidence, and lowers high and to hear a different perspective of the
school dropout rates. world through their eyes.” -FWPS Scholar

. o, FEDERAL WAY
‘r PUBLIC SCHOOLS




We are Federal Way Public Schools

Together, we can make a
difference in scholars' lives:

* Mentor
e Tutor
* Volunteer

e Join Team FWPS

Sign up today to serve as a mentor,
to be a tutor, to volunteer in our

schools.

. o, FEDERAL WAY
1’ PUBLIC SCHOOLS
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